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Welcome to our first Governor Newsletter 

Biannually, we will be sending out a newsletter to keep you informed 
about the activities of the Governing Body.  

At Forefield, we have 17 governors some of whom are parents, some 
staff members and some members of the local community with a 
strong interest in using their knowledge and skills to support the 
Senior Leadership Team in ensuring the very best for our children’s 
education. 

To maximise effectiveness, the Governing Body conducts much of its 
work in three committees.  The Chairs of these committees have 
summarised the work that they have been doing recently. 

 

Here’s what our committees have been discussing… 
Leadership and Management 
During the Autumn Term the Leadership and Management Committee has been 
monitoring the new staffing structure in school. It is vital that the correct staff 
are in place to enable the school to continue to deliver the excellent education 
you would expect as a parent. Also to allow all pupils to fulfil their potential. So a 
review of the existing staffing structure was undertaken and a new structure 
has been put in place. A new assistant head, Mrs Gilroy, was recruited last      
academic year. The committee is making sure the staffing resources are in place, 
within the school’s budget. This is being done with increasing pressure on school’s 
budgets from increased costs and lower funding from central Government.  

With funding from Sefton we have been able to improve our school’s premises. 
We now have 2 new toilet blocks near to the Nursery. The existing toilet blocks 
have also been refurbished beyond recognition. In addition we have been able to 
create additional teaching space, a new staff room and a meeting room. All these 
improvements have been long overdue and greatly improve the school. 

Finally we have been looking at the feedback provided by  parents earlier this 
year. This feedback is vital for the Governing Body, so we can keep challenging 
and continue to improve the school’s performance.  From the last feedback      
received, we have changed our website and app to enable more electronic       
communication rather than via paper.  We are continuing to look at an electronic 
means of payment that is cost-effective to school whilst also being convenient to 
parents and carers.  As we develop plans for the KS1 playground, we are looking 
to incorporate a bike/scooter shed into the plans. At the next parents’ evenings 
we will be requesting general feedback and also feedback on specific areas of 
school  development so please do fill these forms in when you can as they are 

Here is a little information 
about the Governing Body 

and what we do… 

The Governing Body is made 
up of a team of volunteers 
from a variety of different 
backgrounds who are all 
working hard to help the 
school provide the best    
education possible for our 
children.  We work closely 
with the Headteacher and 
Senior Leaders providing  
vision, strategic leadership 
and accountability within 
school. This involves          
governors having a strate-
gic role in many aspects of 
school including curriculum 
development, staffing,       
finance,  premises,         
safeguarding and health and 
safety.  The Governing Body 
set the aims and abjectives 
for the school, set the      
policies, plans and targets 
for achieving those aims 
and objectives, monitoring 
and evaluating the progress 
the school is making to-
wards their achievement 
and be a source of challenge 
and    support to the 
Headteacher and staff (a 
critical friend) in order to 
ensure Forefield continues 
to provide the very best 
possible education for your 
children. 
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Personal, Development, Behaviour & Attendance 
 
This committee looks at many aspects of the school, such as reviewing the 
health and safety of the premises, safeguarding, monitoring behaviour,      
attendance and punctuality. 
  
We have reviewed our whole school rewards and sanctions and really           
developed the use of Dojos to reward good behaviour. Children love them and 
teachers can monitor behaviour across the class. Mrs. Haney can also monitor 
this across the school. Positive behaviour is then celebrated during assembly.  
  
We have audited safeguarding across the school which included learning 
walks to observe behaviour during lessons, lunch times and extra-curricular 
clubs. I am very proud to say that in my many years as a governor, I have only 
ever witnessed exceptional behavior and this is reiterated by fellow           
governors during our meetings when feeding back about our visits into the 
school. 
  
The safeguarding audit highlighted areas of the premises that were not fully 
covered by CCTV cameras. As a result, new cameras have been added to the 
system to give better coverage, especially to the field areas. We also        
reviewed the entrance into the Breakfast Club which was changed to further 
improve safe drop-off and collection.  
  
An exciting addition to school life, which we will be discussing over the next 
term, is the introduction of Personal Development Passports. These passports 
will follow your children through the Infants. Each year there will be a list of 
activities for your children to participate in, ranging from very simple things 
such as splashing in puddles, to joining a library or making cakes for a bake 
sale. The aim is to complete each list each year to give children the chance to 
try things out, to get a taste of the world around them, to see and do things 
that they wouldn’t normally do, or go to places they wouldn’t normally go and 
to meet people they wouldn’t normally meet. A great idea to support your 
child’s personal and academic development. 
________________________________________________ 
Quality of Education 
 
In the Quality of Education Committee, we monitor the curriculum and      
outcomes for the pupils in our school.  At each meeting we analyse the       
progress of the children, highlighting strengths and areas for improvement, in 
order to ensure your children are getting the very best education here at 
Forefield.  We believe that every child should have the best chance to 
achieve their potential and we strive to deliver a wealth of activities and    
opportunities to learn and grow. 
The teaching staff implemented a “new” approach to the teaching of Reading 
and Writing around two years ago and we have monitored the success of this 
program, which is constantly evolving to suit the changing needs of the      
children.  Our focus, going forward, is to ensure that success in reading is 
built on and that the children enjoy reading for pleasure.  New diaries have 
been introduced to support reading at home, which is so important in order to 
improve skills and confidence (home reading every day really does make a 
huge difference). Teachers are also working on an updated writing scheme 
based on quality children’s texts to give our pupils more opportunities to apply 
their phonic and grammar skills in more lengthy pieces of writing.  These are 
skills which are necessary moving through KS1 and into KS2. 
We are also monitoring the development of the curriculum to ensure          
progression within and across year groups and key stages including working 
closely with the Junior School.  This will ensure greater continuity for the 
move to Juniors and a smoother transition for the children. 
A new “Trim Trail” has been installed in Reception, which improves both gross 
motor skills and health and well being.  The Trim Trail has proven to be a 
great success with the children enjoying using the equipment regularly. 
We are also excited about the development of  our Forest School.  The sites 
are taking shape in the school grounds and staff training has been undertaken 
to ensure that everyone will get the best out of this fantastic opportunity.   

 

We meet as a full Governing Body 
3 times a year but most of our 
work is carried out through  
three main committees. Each of 
these deals with a specific area 
of the schools’ organisation,    
planning and management and is 
aligned to the new OFSTED     
Inspection Framework which  
supports our internal monitoring 
of the progress of the school: 

 
Leadership & Management   

Committee 
 

Quality of Education  Committee 
 

Personal, Development,   

Behaviour & Attendance  

Committee. 

 

The main challenge for school and 
the Governing Body is maintaining 
our high standards and broad   
curriculum.  In a background of 
ever reducing school funding 
from Central Government please 
be assured that we are all       
committed to ensuring all the        
children in our school will be given 
every opportunity to be the best 
they can. 

 

 

 

 

Getting in touch 
If you would like to comment on 
any aspect of this newsletter, you 
can contact Governors of       
Forefield Community Infant & 
Nursery school via school’s admin 
email address to:   
Chair of Governors, Mr Colin  
Falconer. 

 

 


